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Cambridge Elementary Magnet School
2000 CAMBRIDGE DR, Cocoa, FL 32922

http://www.cambridge.brevard.k12.fl.us

SIP Authority

Section 1001.42(18), Florida Statutes (F.S.), requires district school boards to annually approve and require
implementation of a new, amended, or continuation SIP for each school in the district which has a school grade
of D or F; has a significant gap in achievement on statewide, standardized assessments administered pursuant
to s. 1008.22 by one or more student subgroups, as defined in the federal Elementary and Secondary
Education Act (ESEA), 20 U.S.C. s. 6311(b)(2)(C)(v)(II); has not significantly increased the percentage of
students passing statewide, standardized assessments; has not significantly increased the percentage of
students demonstrating Learning Gains, as defined in s. 1008.34, and as calculated under s. 1008.34(3)(b),
who passed statewide, standardized assessments; has been identified as requiring instructional supports
under the Reading Achievement Initiative for Scholastic Excellence (RAISE) program established in s.
1008.365; or has significantly lower graduation rates for a subgroup when compared to the state’s graduation
rate. Rule 6A-1.098813, Florida Administrative Code (F.A.C.), requires district school boards to approve a SIP
for each Department of Juvenile Justice (DJJ) school in the district rated as Unsatisfactory.

Below are the criteria for identification of traditional public and public charter schools pursuant to the Every
Student Succeeds Act (ESSA) State plan:

Additional Target Support and Improvement (ATSI)

A school not identified for CSI or TSI, but has one or more subgroups with a Federal Index below 41%.

Targeted Support and Improvement (TSI)

A school not identified as CSI that has at least one consistently underperforming subgroup with a Federal
Index below 32% for three consecutive years.

Comprehensive Support and Improvement (CSI)

A school can be identified as CSI in any of the following four ways:

1. Have an overall Federal Index below 41%;
2. Have a graduation rate at or below 67%;
3. Have a school grade of D or F; or
4. Have a Federal Index below 41% in the same subgroup(s) for 6 consecutive years.

ESEA sections 1111(d) requires that each school identified for ATSI, TSI or CSI develop a support and
improvement plan created in partnership with stakeholders (including principals and other school leaders,
teachers and parent), is informed by all indicators in the State’s accountability system, includes evidence-
based interventions, is based on a school-level needs assessment, and identifies resource inequities to be
addressed through implementation of the plan. The support and improvement plans for schools identified as
TSI, ATSI and non-Title I CSI must be approved and monitored by the school district. The support and
improvement plans for schools identified as Title I, CSI must be approved by the school district and
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Purpose and Outline of the SIP



I. School Information

School Mission and Vision

Provide the school's mission statement.

Every student. Every day. Every minute matters. (revised 2021-22)

Provide the school's vision statement.

Preparing tomorrow's leaders today. (revised 2021-22)

School Leadership Team, Stakeholder Involvement and SIP Monitoring

School Leadership Team
For each member of the school leadership team, select the employee name and email address from the
dropdown. Identify the position title and job duties/responsibilities as it relates to SIP implementation for
each member of the school leadership team.:
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Demographic Data
2023-24 Status
(per MSID File) Active

School Type and Grades Served
(per MSID File)

Elementary School
PK-6

Primary Service Type
(per MSID File) K-12 General Education

2022-23 Title I School Status Yes
2022-23 Minority Rate 79%

2022-23 Economically Disadvantaged (FRL) Rate 100%
Charter School No
RAISE School Yes
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Grade Level Data Review– State Assessments (pre-populated)
The data are raw data and include ALL students who tested at the school. This is not school grade data.
The percentages shown here represent ALL students who received a score of 3 or higher on the statewide
assessments.

An asterisk (*) in any cell indicates the data has been suppressed due to fewer than 10 students tested, or
all tested students scoring the same.

ELA

Grade Year School District
School-
District

Comparison
State

School-
State

Comparison

05 2023 - Spring 32% 59% -27% 54% -22%

04 2023 - Spring 35% 61% -26% 58% -23%

06 2023 - Spring 47% 61% -14% 47% 0%

03 2023 - Spring 22% 56% -34% 50% -28%

MATH

Grade Year School District
School-
District

Comparison
State

School-
State

Comparison

06 2023 - Spring 70% 67% 3% 54% 16%

03 2023 - Spring 32% 60% -28% 59% -27%

04 2023 - Spring 30% 61% -31% 61% -31%

05 2023 - Spring 46% 55% -9% 55% -9%

SCIENCE

Grade Year School District
School-
District

Comparison
State

School-
State

Comparison

05 2023 - Spring 61% 57% 4% 51% 10%

III. Planning for Improvement

Data Analysis/Reflection
Answer the following reflection prompts after examining any/all relevant school data sources.

Which data component showed the lowest performance? Explain the contributing factor(s) to last
year's low performance and discuss any trends.

Grades 3-5 ELA scores for FAST PM 3 were the lowest in the school. We know these students were
impacted by COVID (missed EARLY reading instruction at the time of COVID, eLearning). We lacked in
staffing to provide interventionists that would support substantially deficient students in foundational
skills. While the grade level average nearly doubled from PM1 to PM 3, the scores were far below the
district and the state. The data are as follows:
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3rd grade = 22% (compared to 56% district and 50% state)
4th grade = 35% (compared to 61% district and 58% state)
5th grade = 32% (compared to 59% district and 54% state)

Which data component showed the greatest decline from the prior year? Explain the factor(s)
that contributed to this decline.

SWD data continues to be our greatest need for improvement. Learning gains decreased in ELA (43% in
2019, 42% on 2021, and 21% in 2022) and Math (44% in YR19, 50% in YR21 and 36% in YR22).
Proficiency has been stagnate in ELA (14% YR19, 16% in YR21, and 21% in YR22) and trending down
in Math
(26% in YR19, 22% in YR21 and 21% in YR22. Lack of consistent ESE staffing is a contributing factor.
Classroom walk throughs indicate scaffolding is taking place but we can improve on gradually releasing
the support and allowing students to take the ownership and heavy lifting of their work.

Which data component had the greatest gap when compared to the state average? Explain the
factor(s) that contributed to this gap and any trends.

Grades 3-5 ELA showed the greatest gap. We have been hovering in the 30-38% range for multiple
years. In 2023 the percent of students scoring at levels 3 and above for ELA:

3rd grade = 22% (compared to 56% district and 50% state)
4th grade = 35% (compared to 61% district and 58% state)
5th grade = 32% (compared to 59% district and 54% state)
6th grade = 47% which tied the state (compared to 61% district wide)

We believe the constant staff turn over, lack of applicants with Reading Endorsement/Certification,
applicants who have a bachelors degree in areas other than education and lack of experience or student
teaching experience, and COVID loss of learning have impacted the ELA instruction and therefore
student learning and achievement.

Which data component showed the most improvement? What new actions did your school take
in this area?

Sixth grade Math proficiency (70%) was higher than both the state (54%) and district (67%). High
expectations, a teacher with a state VAM of Highly Effective in front of the students, small flexible
grouping, and immediate and more frequent feedback provided made the difference.

Reflecting on the EWS data from Part I, identify one or two potential areas of concern.

The number of 3rd grade retentions (18) is an area for concern.

Rank your highest priorities (maximum of 5) for school improvement in the upcoming school
year.

ELA proficiency and learning gains grades 3-5
Math proficiency and learning gains grades 3-4
SWD ELA and Math learning gains

Area of Focus
(Identified key Area of Focus that addresses the school’s highest priority based on any/all relevant data
sources)
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#1. Instructional Practice specifically relating to ELA
Area of Focus Description and Rationale:
Include a rationale that explains how it was identified as a crucial need from the data reviewed.
One Area of Focus must be positive culture and environment. If identified for ATSI or TSI, each identified
low-performing subgroup must be addressed.
Our school mission is to maximize every instructional minute every student every day. Our data show we
need to continue to increase the level of student accountability and confidence in their ability to do the
hard work.
Measurable Outcome:
State the specific measurable outcome the school plans to achieve. This should be a data based,
objective outcome.
The percent of all students achieving ELA proficiency will increase from 34% to 45%, as
measured by the 2024 FAST PM 3.

The percent of all students achieving ELA learning gains will increase from 55% in 2022 to 58%, as
measured by the 2024 FAST PM3.

The percent of all L25 students achieving ELA learning gains will increase from 40% in 2022 to 50%, as
measured by the 2024 FAST PM 3.
Monitoring:







#2. ESSA Subgroup specifically relating to Students with Disabilities
Area of Focus Description and Rationale:
Include a rationale that explains how it was identified as a crucial need from the data reviewed.
One Area of Focus must be positive culture and environment. If identified for ATSI or TSI, each identified
low-performing subgroup must be addressed.
Our SWD has been under performing in ELA for multiple years, however, we have been making gains:

In 2018-19 14% of our SWD reached ELA proficiency.
In 2020-21 16% of our SWD reached ELA proficiency.
In 2021-22 21% of our SWD reached ELA proficiency.
In 2022-23 ____% of our SWD reached ELA proficiency.

In math, the reverse trend is occurring and also needs to be addressed:

In 2018-19 26% of our SWD reached Math proficiency.
In 2020-21 22% of our SWD reached Math proficiency.
In 2021-22 21% of our SWD reached Math proficiency.
In 2022-23 ____% of our SWD reached Math proficiency.

If we provide differentiation and remediation to our students with disabilities, then
student growth and proficiency will increase to 43%. Our students with disabilities subgroup according to
ESSA
was _____%, which is below the threshold of 41%.
Measurable Outcome:
State the specific measurable outcome the school plans to achieve. This should be a data based,
objective outcome.
By February 2024, our students with disabilities will achieve 38% proficiency in ELA
overall and 38% proficiency in Math as demonstrated by FAST progress monitoring 2.

By May 2024, our students with disabilities will increase ELA and math achievement
and learning gains demonstrated by FAST progress monitoring 3, which will compile
to a Federal Points Index above 41%

Specifically, our students with disabilities will achieve 43% proficiency in ELA overall and 43% proficiency
in Math as demonstrated by FAST progress monitoring 3.
Monitoring:
Describe how this Area of Focus will be monitored for the desired outcome.
Monitoring is a very important step toward student achievement and school improvement. Data will be
analyzed and discussed during individual teacher data meetings and PLCs that target ELA and Math
achievement and learning gains. Subgroup data will also be analyzed to ensure that students with
disabilities are making adequate progress. Classroom walk-throughs will ensure that implementation of
standards-based instruction and differentiated instruction is occurring with fidelity.
Person responsible for monitoring outcome:
Evelyn Ziccardi (ziccardi.evelyn@brevardschools.org)
Evidence-based Intervention:
Describe the evidence-based intervention being implemented for this Area of Focus (Schools identified for
ATSI, TSI or CSI must include one or more evidence-based interventions.)
a. ELA and Math teachers will participate and engage in professional development on
differentiated instruction and scaffolding instruction as well as collaborative planning with instructional
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coaches.
b. Adaptive technology will provide remediation and enrichment, such as iReady and
Lexia (Literacy Coach)
c. An afterschool tutorial will take place starting in October so students that need
additional support can be serviced (Evelyn Ziccardi)
d. Differentiated small group instruction within the ELA and Math classrooms.
(Literacy Coach, admin)
e. Students requiring ESE services work towards mastery of meaningful Individualized Education Plan
(IEP) goals while learning the foundational skills they need to engage in rigorous, grade-level content in
the Least Restrictive Environment (LRE). (Gleason and Schroeter)
f. Provide Scaffolded Supports (classroom and ESE teachers)
Rationale for Evidence-based Intervention:
Explain the rationale for selecting this specific strategy.
a. As teachers are provided with the strategies and skills necessary to provide differentiated, scaffolded
instruction, student growth and proficiency will increase.
b. Programs such as iReady, Lexia (T) are adaptive to the individual needs of each student.
c. An afterschool tutorial will provide extended learning opportunities for enrichment, remediation.
d. If students receive specialized instruction on areas of weaknesses, then student growth will increase.
Our students learn best in small groups, and having an additional resource teacher in classrooms
maximizes time receiving instruction.
e. Our ESE students continue to struggle with mastery of grade level content as evidenced by the
percentages of Level 1 and Level 2 on the FAST. Our continued efforts to collaboratively plan grade level
material with general education teachers and servicing our ESE students via a “push-in” model will provide
timely support for increases in k l s qa











Grades 3-5: Instructional Practice specifically related to Reading/ELA

Our retained 3rd grade students will have their 90 min reading block with our Title I (T) teacher. This
allows for smaller numbers in our three 3rd grade classrooms and provides our retained third graders
with a different teacher with strong instructional practices and Highly Effective State VAM.

Grade 3 will have a 30 min block for Core Phonics.

Our team developed nonngotiables for ELA that are the basis for our classroom walkthrough tool.

Measurable Outcomes
State the specific measurable outcome the school plans to achieve for each grade below. This should be a
data-based, objective outcome. Include prior year data and a measurable outcome for each of the following:

◦ Each grade K -3, using the coordinated screening and progress monitoring system, where 50
percent or more of the students are not on track to pass the statewide ELA assessment;

◦ Each grade 3-5 where 50 percent or more of its students scored below a Level 3 on the most recent
statewide, standardized ELA assessment; and

◦ Grade 6 measurable outcomes may be included, as applicable.

Grades K-2 Measurable Outcomes

At least 55% of our K-3 students will be on grade level as measured by FAST ELA PM 3 in 2024.
We will use ongoing progress monitoring, and data analysis from iReady and FAST PM 1 and 2 to make
adjustments to our intervention throughout the school year.

Grades 3-5 Measurable Outcomes

At least 50% of our 3-6 grade students will score above the 40th percentile as measured by FAST ELA
PM 3.We will use ongoing progress monitoring, and data analysis from iReady and FAST PM 1 and 2 to
make adjustments to our intervention throughout the school year.

Monitoring

Monitoring
Describe how the school’s Area(s) of Focus will be monitored for the desired outcomes. Include a
description of how ongoing monitoring will impact student achievement outcomes.

Our grade level teams meeting monthly to review intervention progress monitoring data and make
adjustments to intervention as needed.
In addition, teachers meet individually with admin quarterly to review data, set goals and discuss
instructional moves that will support students. Teachers analyze their student data and set goals for
individual students.

Person Responsible for Monitoring Outcome
Select the person responsible for monitoring this outcome.

Tagye, Gina, tagye.gina@brevardschools.org

Evidence-based Practices/Programs
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Description:
Describe the evidence-based practices/programs being implemented to achieve the measurable
outcomes in each grade and describe how the identified practices/programs will be monitored. The term
“evidence-based” means demonstrating a statistically significant effect on improving student outcomes or
other relevant outcomes as provided in 20 U.S.C. §7801(21)(A)(i). Florida’s definition limits evidence-
based practices/programs to only those with strong, moderate or promising levels of evidence.

◦ Do the identified evidence-based practices/programs meet Florida’s definition of evidence-based
(strong, moderate or promising)?

◦ Do the evidence-based practices/programs align with the district’s K-12 Comprehensive
Evidence-based Reading Plan?

◦ Do the evidence-based practices/programs align to the B.E.S.T. ELA Standards?

We use the following intervention programs at Cambridge:
K-3: 95% Group PASI/PSI and Core Phonics, Orton Gillingham, Magnet Reading
Intermediate: Rewards, and Read Naturally

All grades K-5 use Lexia Core 5, 6th grade Lexia Power Up, all grades K-6 use iReady.

Rationale:
Explain the rationale for selecting practices/programs. Describe the resources/criteria used for selecting
the practices/programs.

◦ Do the evidence-based practices/programs address the identified need?

◦ Do the identified evidence-based practices/programs show proven record of effectiveness for
the target population?

These evidence based programs help us target the skill or component of the Science of Reading that the
student needs (Phonemic Awareness, Phonics, Fluency, Vocaburlary, Comprehension)

Action Steps to Implement
List the action steps that will be taken to address the school’s Area(s) of Focus. To address the area of
focus, identify 2 to 3 action steps and explain in detail for each of the categories below:

◦ Literacy Leadership

◦ Literacy Coaching

◦ Assessment

◦ Professional Learning
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